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SIDE-TO-SIDE

• Listen to directions

• Partner up!

• One partner grab an object to play the game with (pool 

noodle, ball, jack, cube...)

• Meet in the hallway and stand back-to-back with your 

partner

• Get ready...



What was your thinking before the first round? 

Before the second round? At the end?





MINDSET: THE NEW PSYCHOLOGY OF SUCCESS
BY CAROL DWECK

• an inquiry into the power of our beliefs, both 

conscious and unconscious, and how changing even 

the simplest of them can have profound impact on 

nearly every aspect of our lives



FIXED MINDSET

• assumes that our character, intelligence, and creative 

ability are static givens which we can’t change in any 

meaningful way, and success is the affirmation of that 

inherent intelligence, as assessment of how those 

given measure up against an equally fixed standard; 

striving for success and avoiding failure at all costs 

become a way of maintaining the sense of being 

smart or skilled

striving for success and 

avoiding failure at all costs 

become a way of maintaining 

the sense of being smart or 

skilled



GROWTH MINDSET

• thrives on challenge and sees failure not as evidence 

of unintelligence but as a heartening springboard for 

growth and for stretching our existing abilities

We manifest our mindsets at a very early age and these 

mindsets establish a great deal of our behavior, our 

relationship with success and failure in both professional and 

person contexts, and ultimately, our capacity for happiness.

failure not as evidence 

of unintelligence but as 

a heartening 

springboard for growth
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WHAT DWECK DISCOVERED...

• growth mindset is based on the belief that your basic 

qualities are things you can cultivate through your efforts

• a “growth mindset” creates a passion for learning rather 

than a hunger for approval

• Your mindset can lead to a new world...

– In one world- the world of fixed traits- success is about proving 

you're smart or talented.  Validating yourself.

– In the other world- the world of changing qualities- it’s about 

stretching yourself to learn something new. Developing yourself.



Dweck quotes one seventh-grade girl, who captured the difference beautifully:

“I think intelligence is something you have to work for … it 

isn’t just given to you.… Most kids, if they’re not sure of an 

answer, will not raise their hand to answer the question. But 

what I usually do is raise my hand, because if I’m wrong, then 

my mistake will be corrected. Or I will raise my hand and say, 

‘How would this be solved?’ or ‘I don’t get this. Can you help 

me?’ Just by doing that I’m increasing my intelligence.





ABILITY VS. EFFORT

These findings are especially important in 

education!

In another study...

Dweck gave each student challenging problems 

from a nonverbal IQ test, then praised the 

student for his or her performance — most had 

done pretty well. 



ABILITY VS. EFFORT

Two types of praise given: 

Some students were told “Wow, you got [X many] 

right. That’s a really good score. You must be smart 

at this,” while others, “Wow, you got [X many] right. 

That’s a really good score. You must have worked 

really hard.” 

In other words, some were praised for ability and 

others for effort. The findings, at this point, are 

unsurprising yet jarring:



•The ability praise pushed students right into the 

fixed mindset, and they showed all the signs of it, 

too:  When we gave them a choice, they rejected a 

challenging new task that they could learn from. 

They didn’t want to do anything that could expose 

their flaws and call into question their talent.

• In contrast, when students were praised for effort, 

90 percent of them wanted the challenging new task

that they could learn from.

ability praise= 

fixed mindset

effort praise= 

growth mindset



The most interesting part, however, is what 

happened next...

Dweck and her colleagues gave the students a 

subsequent set of harder problems, on which 

the students didn’t do so well. Suddenly, the 

ability-praised kids thought they weren’t so 

smart or gifted after all. 



Dweck puts it poignantly:

“If success had meant they were intelligent, 

then less-than-success meant they were 

deficient.”

But for the effort-praised kids, the 

difficulty was simply an indication that they 

had to put in more effort, not a sign of 

failure or a reflection of their poor intellect.



Perhaps most importantly, the two mindsets also impacted 

the kids’ level of enjoyment — everyone enjoyed the first 

round of easier questions, which most kids got right, but as 

soon as the questions got more challenging, the ability-

praised kids no longer had any fun, while the effort-praised 

ones not only still enjoyed the problems but even said that 

the more challenging, the more fun. The latter also had 

significant improvements in their performance as the 

problems got harder, while the former kept getting worse 

and worse, as if discouraged by their own success-or-failure 

mindset.



TURNING KIDS INTO LIARS



TURNING KIDS INTO LIARS

“In the fixed mindset, imperfections are shameful —

especially if you’re talented — so they lied them away. 

What’s so alarming is that we took ordinary children 

and made them into liars, simply by telling them they 

were smart.”



TURNING KIDS INTO LIARS

This illustrates the key difference between the two 

mindsets — for those with a growth one, “personal 

success is when you work your hardest to become 

your best,” whereas for those with a fixed one, 

“success is about establishing their superiority, pure 

and simple. Being that somebody who is worthier 

than the nobodies.” For the latter, setbacks are a 

sentence and a label. For the former, they’re 

motivating, informative input — a wakeup call.
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THE POWER OF YET

https://www.youtube.com/watch?v=XLeUvZvuvAs




RESOURCES

GROWTH MINDSET



PICTURE BOOKS

• I Can’t Do That, YET by Esther Pia Cordova

• The Thing Lou Couldn’t Do by Ashley Spires

• Not Yet by Lisa Cox & Lori Hockema

• the OK book by Amy Krouse Rosenthal

• The Girl Who Never Made Mistakes by Mark Pett

• Your Fantastic Elastic Brain by JoAnn Deak

• Beautiful Oops! by Barney Saltzberg

• Thanks for the Feedback, I Think by Julia Cook

• The Most Magnificent Thing by Ashley Spires

• What Do You Do With a Problem? by KobiYamada
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• Class Dojo

– https://ideas.classdojo.com/b/growth-mindset

• Edutopia

– https://www.edutopia.org/article/growth-mindset-resources

• Sesame Street “The Power of Yet”

– https://www.youtube.com/watch?v=XLeUvZvuvAs

• Mindset Kit

– https://www.mindsetkit.org/

• Fixed vs. Growth: The two Basic Mindsets That Shape Our Lives

– https://www.brainpickings.org/2014/01/29/carol-dweck-mindset/

• Carol Dweck Revisits the “Growth Mindset”

– https://www.edweek.org/ew/articles/2015/09/23/carol-dweck-revisits-the-growth-
mindset.html?cmp=cpc-goog-ew-
dynamic+ads&ccid=dynamic+ads&ccag=growth+mindset+dynamic&cckw=&cccv=dyna
mic+ad&gclid=CjwKCAjw6vvoBRBtEiwAZq-T1cEDq-
VkvIbCuu0NUMnEADciF8JOtvWK275O7y8_a7fdc2diNaF0NhoCx8AQAvD_BwE

page 12

https://ideas.classdojo.com/b/growth-mindset
https://www.edutopia.org/article/growth-mindset-resources
https://www.youtube.com/watch?v=XLeUvZvuvAs
https://www.mindsetkit.org/
https://www.brainpickings.org/2014/01/29/carol-dweck-mindset/
https://www.edweek.org/ew/articles/2015/09/23/carol-dweck-revisits-the-growth-mindset.html?cmp=cpc-goog-ew-dynamic+ads&ccid=dynamic+ads&ccag=growth+mindset+dynamic&cckw=&cccv=dynamic+ad&gclid=CjwKCAjw6vvoBRBtEiwAZq-T1cEDq-VkvIbCuu0NUMnEADciF8JOtvWK275O7y8_a7fdc2diNaF0NhoCx8AQAvD_BwE




GROWTH 
MINDSET VS.  

GRADES



WALKING THE WALK
Unfortunately, many of us are talking the talk, but not walking the walk when it comes 

to growth mindset in the learning process—especially in grading practices.

Here are four grading practices that can kill growth mindset:

• Taking off points for late work, or not accepting late 

work at all.

• Not allowing retakes on assignments or assessments.

• Allowing retakes, but averaging the attempts

• Grading homework/classwork for accuracy on a first 

attempt.



READ, THINK, DISCUSS







H T T P S : / / W W W. YO U T U B E . C O M / WAT C H ? V = H L M R E Q C O 3 3 M

https://www.youtube.com/watch?v=HlMReQCo33M


CIRCLE MAPS: REFLECTION OF PRACTICES

Growth Mindset Practices

support don’t support

What is ONE area that you can focus on to better support a growth mindset for your students?




